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Subject: Review of Surf Sports in NSW

As part of our continuous improvement process, the SLSNSW Board has convened to review surf sports in NSW. It is envisioned
this review will result in a Strategic Plan for surf sports in NSW.

There are several consultative stages of this process which will form part of the review. They will be undertaken with both the
broader membership and specific segments who are involved in different aspects of Surf Sports.

A key component of the review will be the appointment of a Working Group to consider the ideas and feedback from the
membership and analyse important trends in surf sports participation as well of those in the broader sports sector. It will be
tasked to determine a way forward which will result in the growth of interest and participation across surf sports at all levels
through collaboration, innovation and relevance.

We are calling for expressions of interest from the membership to be part of the Working Group. We are looking for a diverse
range of backgrounds and experiences in surf sports, and in particular people who have a creative and strategic capability.

Being a current or past member of a Club or Branch Committee is not a pre-requisite, but a passion for surf sports and a forward
thinking approach is required.

The Working Group will meet regularly and will be tasked at times to meet with various segments of the membership both in
terms of age and discipline as well as geographically. It is planned the duration of the review will be until 30 June 2019 at which
time recommendations will be presented to the Board for their consideration. There will be a maximum of 10 persons
appointed to the Working Group.

Expressions of interest are to be submitted to;

info@surflifesaving.com.au

Attn: Phil Ayres
Chief Operating Officer, Surf Life Saving NSW

Expressions of interest must be submitted by Friday, 16 November 2018. Please provide a maximum 2 page summary of your

background and experience in surf sports as well as a short statement on your vision for surf sports in NSW.
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