Surf Life Saving Australia

Terms of Reference

SPORT PROJECT BASE WORKING GROUP (SPBWG)

Authorised By:

Chair, Sport

Purpose: To represent the views of Surf Life Saving members and provide advice and recommendations
on specific projects to the Chair, Sport.

Reports To: Chair, Sport

Roles: e Contribute to the development, review of, and reporting against the SLS 2020 Visions

and the SLSA Business Plan, particularly in those matters pertaining to lifesaving
sport

Provide insights and recommendations to the Chair, Sport relating to any current of
future strategic interventions that may impact on lifesaving sport

Authorities and

Can make recommendations to the Chair, Sport for his consideration and advocacy

Limitations: to the SLSA president and the SLSA CEO on matter related to Lifesaving Sport
e Its deliberations and recommendations are confidential
Composition: The working groups shall be comprised of skill based members for the specific project that is

being deliberated

Responsibilities of
SPBWG
Representatives

Accurately represent the prevailing views of their members fully and accurately to
the best of their ability

To maintain commitment to the values of the Surf Life Saving movement through all
deliberations

To judge each issue on its merit with particular reference of benefits to the
movement and the public

Quorum:

The quorum for any working groups shall be at least three (3) members entitles to provide a
recommendation.

Meeting Schedule:

As required by the specific project

Provision of
Recommendations:

All listed members shall be entitled to contribute to any recommendation. The Chair, Sport
shall have the right to determine the final recommendation where a consensus cannot be
reached.
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