CONFERENCE
PROGRAM

9:00 - 10:00am

Saturday, 28th July 2018

Registration Desk Open
Morning Tea served from 9:30 - 10:00am

SURF LIFE SAVING NSW

STATE

CONFERENCE

10:00 - 10:30am

Housekeeping and Intent of the Conference Phil Ayres - SLSNSW Chief Operating Officer

Welcome to Country - Annette Webb
President’s Welcome David Murray - SLSNSW President

Conference Opening Address The Honourable Troy Grant - NSW Minister for Police & Minister for Emergency Services

10:30 - 11:00am

SLSNSW Strategic Plan 2018-21
Steven Pearce AFSM — SLSNSW Chief Executive Officer

11:00 - 11:30am

Changing times, emerging trends
Ashley Fell - Social Researcher & Trends Analyst, McCrindle

11:30 - 12:00pm

All that matters is membership

Belinda Moore - Managing Director, Strategic Membership Solutions

12:00-12:15pm

12:15-1:30pm

Endeavour 1

Introduction to Networking
Claire Bevis - SLSNSW Membership Manager

Lunch & Networking

Endeavour 2

Endeavour 3

Taking care of ourselves: Developing a mental

Reframing the conversation:
Diversity and inclusion in its broadest sense

Members: Are you talking their language?

1:30 - 2:40pm health and welfare framework for SLSNSW members L Belinda Moore - Managing Director,
Sharon Bent - Senior Consultant Psychologist, Communicor Morgan Lander — Founder and Principal, Not on My Watch Strategic Membership Solutions
4 9ist P Gary Driscoll - Lifesavers with Pride Chair 9 P
Size doesn’t matter: ies of big achi
There’s room for everyone: Celebrating the results Stories of big achievements . . .
of collaboration in Community Education from smaller SLSCs Innovation Incubator: Your ideas pitched
2:45-3:30pm Cheryl McCarthy — Bermagui SLSC Hosted by Steven Pearce AFSM, SLSNSW Chief Executive Officer

Jo Massey — SLSNSW Community Education Manager
Tim Murray - Tamarama SLSC President

Michelle Garvan - Camden Haven SLSC
Nick Huggins - Tathra SLSC

Ideas pitched by SLSNSW Members

3:30-4:00pm Afternoon Tea

Leading the way:
A starting point for improving leadership capability

Let’s get it right! A re-launch of SLSA’s Patrol Operations App

Finding Funding: Hints, tips and success stories
Christina Voyage — SLSNSW Partnerships Manager

4:00 - 5:00pm Louise Cooke — SLSNSW Learning & Development Manager Matt du Plessis - SLSNSW Lifesaving Manager . .
. . . . . Susan Ahmelman - Manager, Grant Seeking Unit,
Claire Bevis - SLSNSW Membership Manager Travis Klerck — National IT Manager Surf Life Saving Foundation
Andrew Chan - SLSNSW Member Training & Education Manager u € >aving Foundatio
5:00 - 8:00pm Evening of casual food, drinks and live music

Celebratory address from David Murray - SLSNSW President




CON FERENCE SURF LIFE SAVING NSW
PROGRAM STATE

Sunday, 29th July 2018

Welcome to Day 2
8:20 - 8:40am Group photo - Conference staircase
Steven Pearce AFSM — SLSNSW Chief Executive Officer
Endeavour 1 Endeavour 2 Endeavour 3
Running a charity: What you need to know as a On the Ground: Taking a localised approach to programs
CluborB h E ti b . . . initiatives i
. ubor ra.nc xecu IYe 'mem er The Drowning Toll: A national perspective and initiatives in SLSNSW
8:40 - 9:25am Murray Baird - ACNC Assistant Commissioner, General Counsel . Louise Cooke — SLSNSW Learning & Development Manager
. . . . Shane Daw - SLSA Coastal Risk and Safety Manager N
Prue Monument - ACNC Acting Assistant Commissioner — Charity Claire Bevis — SLSNSW Membership Manager
Services Andrew Chan - SLSNSW Member Training & Education Manager
. . . People not process: A le-fi d look at gri d What’s in it for you?
The future of lifesaving: Leveraging new technology and P P X peopie ocus.e ook atgrievancean . Y 5 .
R . complaint management in SLSNSW How to gain the most from SLSNSW'’s major sponsors
9:30 - 10:15am embracing a contemporary approach to improve emergency response . . e R
Matt du Plessis — SLSNSW Lifesaving Manager lan Fullagar - General Counsel, Surf Life Saving NSW Christina Voyage — SLSNSW Partnership Manager
9 9 Carolyn Wiseman — SLSNSW Human Resources Manager Representatives from Clubs NSW, Envirobank and Midford
Morning Tea

10:45 - 11:05am

Your Questions Answered
SLSNSW Board and/or Senior Managers

11:05 - 11:50am

We’re committed, are you? Launching Surf Life Saving’s Safeguarding Children and Young People Program
Morgan Lander — Founder and Principal, Not on My Watch
Taleah Neowhouse - SLSA Participation Manager

11:50 - 12:20pm

Keynote Address
Bronnie Mackintosh - Fire & Rescue NSW, Station Officer

12:20 - 12:30pm

Conference Wrap-Up
Steven Pearce AFSM — SLSNSW Chief Executive Officer

Lunch served

1:00pm

Airport Shuttle Bus departs 1pm sharp. Novotel Entrance.




