Volunteer Leadership

An online program supporting
volunteer leadership

About the program

Volunteer Leadership is an evidence-based online learning program for all
Surf Life Saving leaders, no matter their experience.

Drawing on Self Determination Theory and the science of motivational
leadership, the program focuses on developing the interpersonal
leadership capabilities required to better support volunteers, satisfy
their needs, and provide a positive volunteering experience at Surf
Life Saving.

Program structure

Designed in collaboration with
researchers associated with The
Institute of Management Psychology,
the program consists of a 90-minute
web-based learning experience
structured into three short modules:

Inspiring,
Leadership in retaining Interpersonal

Surf Life Saving and engaging skills
volunteers

Learning is facilitated through interactive content such as videos, scenarios, reflection activities and the creation of an
Action Plan to support the application of learning post-program.
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