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INNOVATION OF THE YEAR

Driven by a deep respect for their local Aboriginal community, the Dunghutti people, South West Rocks 
SLSC has taken meaningful steps toward reconciliation and inclusion, setting a new benchmark within 
the Surf Life Saving movement.

ABOUT THE INNOVATION
“Cultural Connection” is a holistic, community-led initiative that strengthens engagement between 
Aboriginal and non-Aboriginal communities through surf lifesaving.

Over the 2024/25 season, SWRSLSC established a Reconciliation Action Plan (RAP) Working Group, 
bringing together Dunghutti locals, club members, and community representatives to co-design the 
club’s Reflect RAP – the first of its kind in NSW, and only the second in Australia.

To celebrate this journey visually, the club partnered with local Dunghutti artist Freeda Roberts, 
whose artwork depicting the tides, coastline, and headlands of South West Rocks now features 
proudly on the club’s uniforms, equipment, and digital platforms.

KEY INITIATIVES
•  �Badaar Nippers Program – Named after the Dunghutti word for “dolphin”, this initiative invites 

students from Kempsey South Public School to experience surf lifesaving and water safety 
education during the summer holidays.

•  �Nippers Cultural Day – An annual celebration connecting members and families through 
Dreaming stories, art, and dance, focusing each year on a different local animal such as the 
Dhawarr (sea turtle).

•  �Clontarf Beach Session – Partnering with local high schools, the club delivered a day of surf 
education and career pathway presentations for Aboriginal boys from the Clontarf Foundation.

IMPACT
Through these programs, SWRSLSC has built stronger community relationships, enhanced cultural 
understanding, and opened pathways for Aboriginal youth to engage in surf lifesaving. Their Reflect 
RAP has since been approved by Reconciliation Australia, positioning the club as a leader in cultural 
inclusion and community connection.

Feel free to get in touch with South West Rock SLSC’s Director of Administration, Vicki Thomas 
administration@swrslsc.com.au if you would like to discuss further.
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The Champion Lifesaver Event was developed to close the gap between age groups and experience 
levels within surf lifesaving. Traditional training methods often separated juniors from active patrollers, 
making it harder for younger members to understand real-world rescue scenarios and for seniors to 
stay engaged beyond patrol duties.

Pacific Palms SLSC recognised this challenge and set out to reimagine lifesaving education – 
transforming it from a classroom-style model into an exciting, inclusive competition. The event unites all 
club members in hands-on activities that test practical lifesaving skills such as rescue techniques, CPR, 
communication, and teamwork. Juniors gain confidence from learning alongside senior members, while 
experienced patrollers rediscover enthusiasm for their craft by mentoring the next generation.

KEY ACHIEVEMENTS
•  �Inclusive Training for All Ages: Integrated event structure connects Nippers, youth, and seniors 

through shared practical challenges.
•  �Skill Retention and Real-World Readiness: Lifesaving techniques are tested in realistic, time-

pressured scenarios, ensuring members can perform under pressure.
•  �Cross-Club Collaboration: Open invitation to neighbouring clubs has fostered new partnerships 

and strengthened the broader lifesaving network.
•  �Community Connection: The event attracts local spectators and families, promoting awareness  

of surf safety and building community support.
•  �Sustainable Impact: Established as an annual fixture, the Champion Lifesaver event continues  

to grow in participation and reputation.

IMPACT AND OUTCOMES
The event has had a significant and measurable impact across all levels of the club and community:
•  �For Nippers: Provides engaging, hands-on learning that reinforces lifesaving knowledge and builds 

excitement for future patrol participation.
•  �For Seniors and Patrollers: Reinvigorates enthusiasm for training and leadership, promoting 

teamwork and skill mastery.
•  �For Clubs and the Community: Strengthens collaboration between clubs, encourages 

volunteerism, and increases visibility of Surf Life Saving’s role in public safety.

Feedback and participation metrics show sustained growth, with increasing numbers of members 
and clubs taking part each year. Participants report higher engagement, better skill retention, and 
stronger intergenerational bonds within their clubs.

INSPIRING THE NEXT GENERATION
The Champion Lifesaver Event is more than a competition — it’s a movement that ensures surf 
lifesaving skills are not only learned but lived. By making training interactive, inclusive, and exciting, 
Pacific Palms SLSC has created a sustainable model that inspires members of all ages to stay 
connected to the lifesaving mission.

Pacific Palms SLSC 
Champion Lifesaver Event
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In 2025, Manly LSC took bold steps to deliver the world’s largest ocean swim – the Cole Classic, with 
5,791 participants – in a way that protects the marine environment and demonstrates true community 
leadership.
The Cole Classic Environmental Program was created to minimise the event’s ecological footprint and 
educate thousands of participants on ocean-friendly practices. The program focused on reducing 
waste, recycling responsibly, and protecting the nearby Cabbage Tree Bay Aquatic Reserve, one of 
NSW’s most significant marine sanctuaries.

KEY SUSTAINABILITY MEASURES INCLUDED
•  Eliminating single-use plastic food-ware and bottled water
•  �Replacing plastic event materials (e.g. zip ties, bag tags) with reusable or compostable alternatives
•  �Introducing dedicated recycling streams for soft plastics, silicone swim caps, and coffee cups
•  �Implementing organic waste composting and on-site waste education
•  �Hosting post-event beach clean-ups and interactive environmental booths
Partnerships with the Surfrider Foundation NB, Seabin Foundation, Sydney Institute of Marine 
Science, OrgCycle, and Simply Cups ensured the program delivered both operational impact and 
community education.

KEY ACHIEVEMENTS
•  Zero Waste from single-use plastic food-ware and bottled water
•  �82kg of food waste composted, producing 40kg of fertile soil and saving 152kg of CO₂ emissions
•  �1,200L of soft plastics diverted from landfill
•  �176 silicone swim caps recycled or repurposed
•  �18.4kg of coastal litter removed from beaches and reserves
•  �Over 6,000 participants educated on sustainable behaviours
•  �200 disposable zip ties eliminated, replaced with reusable toggles
The results speak for themselves: the Cole Classic 2025 successfully combined large-scale 
community participation with measurable environmental outcomes — all without compromising the 
event’s quality or atmosphere.

IMPACT AND LEGACY
The Cole Classic Environmental Program has had a far-reaching impact across the community, 
environmental organisations, and the broader Surf Life Saving network.
•  �Environmental Leadership: Manly LSC demonstrated that large-scale events can operate 

sustainably without sacrificing quality or participant experience.
•  �Marine Protection: The program directly benefited Cabbage Tree Bay Aquatic Reserve, reducing 

waste and preserving a vital marine habitat.
•  �Community Education: Thousands of participants, volunteers, and local businesses were inspired 

to adopt more sustainable habits.
•  �Partnership and Collaboration: Environmental partners gained a powerful platform to reach new 

audiences and drive positive change.
By integrating ocean swimming with ocean stewardship, Manly LSC has created a global blueprint for 
sustainable event delivery — one that other clubs and communities can follow.

Manly LSC 
Cole Classic Environmental Program
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As volunteer lifestyles evolve, Killcare SLSC identified a growing challenge: traditional patrol rostering 
was no longer compatible with modern schedules. Members with family commitments, shift work, or 
weekend jobs found it increasingly difficult to commit to fixed patrol times. Instead of accepting the 
decline, Killcare reimagined the system entirely.

ABOUT THE INNOVATION
Developed by Club President Craig Sheppard, FlexiPatrol is a purpose-built online portal that empowers 
members to choose patrols that suit their availability. Drawing on a decade of experience in online 
rostering systems, Craig created a flexible, fully integrated digital solution that connects directly to 
SurfGuard via API — eliminating manual data entry and making patrol coordination seamless.
Originally inspired by Bermagui SLSC’s early exploration into flexible patrolling, FlexiPatrol takes the 
concept to a new level of sophistication. The system enables clubs to operate independent portals 
(e.g. Kiama.FlexiPatrol.au, Killcare.FlexiPatrol.au) while maintaining control over patrol standards and 
record-keeping.

KEY ACHIEVEMENTS
•  �Boosted Membership: Gained 15 new members and re-engaged 12 former members who credited 

the program as their reason for returning.
•  �Seamless Technology Integration: First club-level rostering system in NSW with direct Surfguard 

API connectivity.
•  �Enhanced Camaraderie: Flexible rosters mean members now patrol with a wider range of peers, 

building stronger connections and sharing knowledge.
•  �Member Recognition: Introduced a peer-nominated Kudos system, allowing patrollers to award 

recognition points after each patrol — later informing annual club awards.

COMMUNITY IMPACT
The impact of FlexiPatrol has been transformational. By prioritising flexibility and member wellbeing, 
Killcare SLSC has strengthened engagement, boosted morale, and ensured operational sustainability. 
The initiative has proven that adaptability and innovation are essential for the future of volunteer 
lifesaving.
The system has already attracted interest from other clubs across NSW, with Kiama SLSC adopting 
it and others expected to follow in 2025/26. Most impressively, Killcare SLSC has made the platform 
freely available to any club wishing to use it — exemplifying the collaborative spirit that defines Surf 
Life Saving.

A MODEL FOR THE FUTURE
By modernising the patrol structure, Killcare SLSC has delivered a solution that keeps lifesaving 
relevant and accessible in today’s world. FlexiPatrol  demonstrates that when clubs think differently, 
they don’t  just survive – they thrive.

Killcare SLSC 
FlexiPatrol
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The groundbreaking program, Patrol Guardian Program, redefines patrol leadership and mentoring, 
improving patrol performance, team capability, and member confidence through proactive, on-the-
ground support.

A NEW APPROACH TO PATROL LEADERSHIP
The Patrol Guardian Program was developed by Bulli SLSC in response to key challenges identified 
within patrol operations – the need for real-time guidance for new Patrol Captains, more consistent 
patrol standards, and relief for the club’s busy lifesaving leadership team.
To address this, the club introduced Patrol Guardians: experienced and respected members rostered 
alongside regular patrol teams to mentor and support rather than supervise. These mentors provide 
guidance before, during, and after patrols – offering operational advice, sharing local knowledge, and 
helping Patrol Captains lead confidently.
The model mirrors a club-based Duty Officer system, but with a strong emphasis on collaboration, 
coaching, and building capability from within.

KEY ACHIEVEMENTS
•  �Enhanced Leadership Support: Every patrol team had direct access to a dedicated mentor, improving 

decision-making and reducing stress for new Patrol Captains.
•  �Improved Patrol Standards: Consistent, embedded mentoring ensured smoother operations and 

stronger adherence to Standard Operating Procedures.
•  �Volunteer Retention and Confidence: Zero Patrol Captain resignations during the 2024/25 season 

(compared to three the year before), with members reporting higher satisfaction and team cohesion.
•  �Operational Excellence: Patrol Guardians provided immediate, practical support during critical 

incidents — including a major missing person search on 27 January 2025 — ensuring coordinated  
and timely responses.

•  �Leadership Development: Freed from day-to-day troubleshooting, Bulli’s lifesaving leadership team 
was able to focus on advanced training, UAV development, and strategic planning.

IMPACT AND LEGACY
The program has had an immediate and measurable impact. Patrols are now better prepared, better 
supported, and more confident – leading to higher performance and greater member engagement. 
The initiative’s success contributed directly to Bulli SLSC being named Surf Life Saving Illawarra’s 
2025 Club of the Year.
By shifting from a reactive to a proactive leadership model, Bulli SLSC has set a new benchmark 
for mentoring and operational excellence in Surf Life Saving. The Patrol Guardian framework is 
now being considered by other clubs across the Illawarra Branch and beyond, offering a scalable, 
sustainable model for volunteer support and patrol quality improvement.

Bulli SLSC 
Patrol Guardian Program

Saturday, June 28, 2025

2023/24 Awards of Excellence Nomination 
Form

Award Category Innovation Award

Innovation Name Bulli SLSC's Patrol Guardian Program

Nominee Email bullisurfclub@gmail.com

Branch Illawarra

ILL Club Bulli SLSC

Photo

Additional Information
PDF

Bulli SLSC Patrol Guardians Program.pdf

Nominator Name Jamie Caldwell

Nominator Email jamie.caldwell7@bigpond.com

Nominator Position President

Selection Criteria
Q1. Tell us about the member/individual or program/innovation being nominated.

Consider:

For individuals, what relevant positions, roles or responsibilities do they hold? Do they model positive and 
supportive attitudes, behaviours and actions?
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A tireless volunteer, club leader, and community advocate, Richard has been recognised for his 
forward-thinking approach to lifesaving operations and his commitment to improving efficiency, 
safety, and engagement at a small but mighty South Coast club.

INNOVATION THROUGH INITIATIVE
As Club Captain, Duty Officer, and Trainer, Richard identified key challenges faced by Sussex Inlet 
SLSC — including limited patrol numbers and the need for improved communication, safety, and cost 
efficiency. In response, he spearheaded the development of a camera monitoring app that allows 
members to remotely observe beach conditions and activity in real time.
This innovation has become an invaluable tool for patrol coordination, enabling better decision-
making and preparedness before teams even reach the beach.

KEY ACHIEVEMENTS
•  �Camera App Development: Created a practical, cost-effective solution allowing members to 

monitor surf conditions remotely — improving safety, communication, and patrol readiness.
•  �Technology and Infrastructure Upgrades: Advocated for and implemented security and network 

improvements to modernise the club’s facilities.
•  �Introduction of Drone Capabilities: Supported the acquisition of a drone and specialised 

lifesaving equipment tailored to the club’s needs and coastal environment.
•  �Community Connection: Strengthened engagement with local groups, including the Sussex Inlet 

Panthers Rugby League Club, where he also serves as a first responder.
•  �Leadership by Example: Continually drives progress through grants, training, and mentoring, 

ensuring the club remains at the forefront of innovation and resilience.

IMPACT AND INSPIRATION
Richard’s work has had a transformative impact not only on Sussex Inlet SLSC but on the wider 
community. His initiatives have improved patrol safety, boosted operational efficiency, and inspired 
others to embrace technology as a tool for better lifesaving outcomes.
His leadership style has fostered a culture of teamwork and innovation within the club. Members 
describe him as the driving force behind improvement projects, someone who “thinks outside the 
box,” inspires others to do the same, and embodies the spirit of Surf Life Saving in every way.

LEADING BY EXAMPLE
From implementing digital monitoring systems to strengthening club infrastructure and community 
ties, Richard Hingston’s innovative leadership has ensured that Sussex Inlet SLSC remains proactive, 
adaptable, and connected.

Sussex Inlet & Districts SLSC 
Club Camera App
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Born from Tamarama’s successful She’s a Lifesaver campaign, The SLS Women’s Network initiative 
has grown into a powerful cross-club network driving positive change for women in Surf Life Saving 
(SLS). The SLS Women’s Network provides a platform for collaboration, advocacy, and inclusion – 
empowering women through shared experience, mentorship, and collective action.

A COLLABORATIVE FOUNDATION FOR CHANGE
What began as local conversations at Inclusive Swims has evolved into a coordinated network of 
women leaders across six Sydney clubs. Together, they’ve built a supportive space to share ideas, 
identify policy gaps, and innovate to strengthen participation and leadership pathways for women in 
surf lifesaving.
The Network’s achievements include:
•  �Developing a new Parental Leave Policy to help parents and partners stay connected with their 

clubs and transition smoothly back to active duties.
•  �Expanding the Inclusive Swims program, now in its fourth season, welcoming women and 

gender-diverse people to experience surf lifesaving in a safe, supportive environment.
•  �Collaborative community engagement, including participation in Migrant Beach Safety Days, 

International Women’s Day initiatives, and Rainbow Beaches events.
•  �Progressing data-driven insights into women’s participation and leadership across Surf Life 

Saving to guide future inclusivity efforts.

EMPOWERING WOMEN ACROSS THE MOVEMENT
The impact of the SLS Women’s Network is already being felt across Surf Life Saving Sydney and 
beyond. The group includes leaders from club to state and national levels — including Presidents, 
Vice Presidents, and Management Committee members — all working to ensure women’s voices are 
heard and valued across every aspect of the movement.
Beyond the beach, the Network’s influence extends into the community, with connections to local 
leaders such as Allegra Spender MP, Councillor Paula Masselos, and Dr Marjorie O’Neill MP, reflecting 
the program’s reach and social impact.

STRONGER TOGETHER
Through collaboration, inclusivity, and respect for lived experience, the SLS Women’s Network 
is redefining what it means to build equitable, sustainable leadership within surf lifesaving. This 
innovation exemplifies the SLS values of belonging, leadership, and community, and continues to 
inspire the next generation of lifesavers.

Tamarama SLSC 
The SLS Women’s Network
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Batemans Bay SLSC 
Durras Call Out Hub

This project, Durras Call out Hub, represents a powerful collaboration between Batemans Bay SLSC, 
Eurobodalla Shire Council, and the Durras Community Association, delivering a life-saving solution that 
has transformed emergency response capability in one of the Far South Coast’s most remote regions.

A LIFESAVING HUB FOR A REMOTE COMMUNITY
Prior to this innovation, response times to incidents at Durras Beach averaged 30–45 minutes, with 
lifesaving teams needing to travel from Malua Bay. Recognising the danger posed by these delays, 
Batemans Bay SLSC led the development of a dedicated lifesaving facility at the Durras Sportsground, 
drastically reducing response times to just 8 minutes.
The new hub houses vital lifesaving equipment and serves as a base for local volunteers, ensuring 
personnel can be rapidly deployed to Durras Beach when needed.
Beyond its primary lifesaving function, the facility doubles as a critical bushfire evacuation site, 
enabling safe water-based evacuation for residents and visitors — a need made evident during the 
2019–20 bushfires, when traditional road access was cut off.

COMMUNITY COLLABORATION IN ACTION
The success of the Durras Call Out Hub lies in its strong community partnerships.
The project was brought to life through collective effort and generosity, including:
•  Bondi SBLSC, who donated an inflatable rescue boat;
•  Reflex Roller Doors, who provided the garage door installation;
•  Camerons Hardware, who supplied essential materials; and
•  �Local tradespeople and volunteers, who donated their time to refurbish and upgrade the facility, 

including roof works, graffiti removal, and toilet repairs.
This collaboration showcases the power of unity across surf lifesaving, business, and community 
sectors to deliver lasting safety outcomes..

IMPACT AND OUTCOMES
The hub has already proven its value, with nine successful rescues completed in the 2024–25 season 
alone. The reduction in response time from 45 minutes to 8 minutes has been life-changing for the Durras 
community, instilling confidence in residents and ensuring emergency help is always within reach.
The project has also enhanced the region’s bushfire resilience, providing a reliable fallback 
evacuation route in future crises.
Through its innovation, Batemans Bay SLSC has demonstrated leadership in community safety, 
adaptability, and collaboration – embodying the Surf Life Saving mission to protect life and build 
stronger, more resilient coastal communities.


