SAREX Toolkit NEW SOUTH WALES

How to Guide - Briefings and Debriefs

Below are the key points to consider when conducting briefings and debriefs.
Briefings

- Make sure everyone is present and receives the same information
- Coverrelevant safety and work health and safety considerations
- Explain the situation as it is known at the time, even if information is limited
- Clearly state the task and what crews are expected to do, and confirm expectations for SITREPs
- Advise what search pattern is expected
- Confirm whether an On-Water Commander will be appointed
- Confirm the communication plan, including which radio channels will be used
o Decide whether all crews will use one channel or whether separate command and operational
channels will be used
o Brief the On-Water Commander separately on their role and communication channel
- Discuss preferred search line spacing, noting this may need to be adjusted once crews assess visibility
and conditions on the water
- Assign call signs and make sure everyone understands their call sign
- Provide all known information about the person or vessel of interest
- Advise crews that any new information will be passed on as it becomes available

- Confirm whether other assets are expected, such as Marine Rescue, Police, ambulance or helicopter
support
- Clearly state that “No Duff” will be used for a real incident or emergency.
Use the below guide on how to do a verbal SMEACS briefing

S | Situation What has happened?
Mission Objectives of the operation — What are you trying to achieve?
E | Execution Action plan — How are you going to achieve the outcome?
A Administration & Sourcing and preparing personnel and logistics — Who will use your
Logistics resources?
c Command, Control & Reporting hierarchy and communications methods — Who are you
Communication reporting to and how?
Identify known or likely hazards, or welfare concerns — What could
S | Safety
cause harm?
Debriefing

- Use the link to provide your debrief notes. SLSNSW Operational Debrief 2026-2027 - Fill out form
- Ensure you ask what are the sustains? what are the improves?

- Make sure everyone involved has an opportunity to provide feedback

- Record specific observations and explain why something worked or did not work for example:
“Communications worked effectively because radio traffic was kept brief and clear.”

- Remind participants that Member Wellbeing support is available

- Encourage participants to look out for each other following the exercise

How to Guide - Briefings and Debriefs V1 -17/07/2026 Page 1|1


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2Fr%2FmR72uBns37&data=05%7C02%7Ckdarwin%40surflifesaving.com.au%7Cf2a7ce7f41c9453fd1cd08dedcba3f4c%7Cc693b47293af44c98f2e60f2b08c16f9%7C0%7C0%7C639190889658700170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4LNM9SDcYx9zc7NjJiZ03F0%2BQ8lFTYgnuKo38kuS94Y%3D&reserved=0

