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SAREX Toolkit	
Local SAREX Scenarios 
We have developed a number of scenarios for use at local SAREXs. You can choose which scenario to use based on what you are trying to achieve. All scenarios can be used for both desktop and practical exercises. 
These scenarios can be used for ECOT but also on patrol (assuming you can still maintain supervision of the flagged area). 
The length of this SAREX will depend on how many injects you choose to include in the exercise. Injects are additional pieces of information that we receive as the exercise progresses (similar to how real incidents unfold). 
We have listed several injects in the scenarios below. You can choose to include as few or as many as you like, depending on how long you want your exercise to take.
Ensure you update anything highlighted in yellow to your local context.  

Radio Communications  
All SAREXs should be conducted on local or training channels wherever possible. If you require the use of channel 3, please ensure you have cleared this with your branch and the State Operations Centre beforehand. They will provide more detailed instructions on how and when this can be facilitated. 
Even when using a local or training channel, the exercise leader must sign on all assets involved with Surfcom and advise once they are on/off the water and maintain a radio on channel 3 for the duration of the exercise. This ensures that, if a real incident occurs, the SOC has situational awareness of assets in the area and can task your teams accordingly. 

Real Incidents (No Duff)
If a real incident is received either via Surfcom or the field crews, they should advise on the radio using the call “no Duff, No Duff” and follow the directions from Surfcom or Forward Commander as required. 

Training Aids
Any manikins or props (e.g., PFDs) used in a SAREX that will be placed in the water or on the rocks, etc., need to have a tag laminated and zip-tied on, indicating that it is a training aid and providing a contact number if found. Please see the template in the toolkit.

Scenarios List
SAREX Scenario 1 – Local Beach Rescue 
SAREX Scenario 2 – Remote Beach Rescue
SAREX Scenario 3 – Rock Fishing Incident
SAREX Scenario 4 – Boating Incident
SAREX Scenario 5 – Medical Response/Access 
SAREX Scenario 6 – Missing Nipper (JSAR) Please note this will be provided with the updated JSAR procedure 
SAREX Scenario 7 – Blank Template: Make your own and send it through to us so we can share with others


SAREX Scenario 1 – Local Beach Rescue (reactive SAR)
Features 
· Occurs within the vicinity of the surf club 
· Exercises rapid launch and negotiating surf 
· First aid and handover skills
· Initial SAR
Requirements
· 2 in water manikins
· 1 CPR Manikin
· Training First Aid, Oxygen and AED Kits
· People to simulate roles you want to utilise from the injects
Situation for initial briefing
Report received from the family member of a male and a child in distress in the water. Both have been caught in a rip and are struggling to stay afloat. Crews to launch and receive updated information en route. You decide the location and how far offshore.
Exercise Flow 
· Manikin/s needs to be placed at the incident location (where possible, ensure people not participating in the SAREX do this task)
· Place training signs out before starting
· Participants receive a briefing or callout SMS from Surfcom. Note: this needs to be set up in advance (Refer to the how-to guide for more information)
· Conduct a risk assessment (SRR)
· Sign on with Surfcom when the first asset hits the water
Inject Options (Use as many as you like in whatever order suits)
1. Once patient/s is located, the vessel is directed to shore to start first aid, as one of the patients is unconscious and not breathing
2. Further reports from a bystander advise there was a 3rd person in the rip and they can no longer be seen
3. Simulated NSW Ambulance arrives on scene and crew to conduct handover 
Key points you're looking for
· Reach location swiftly and safely
· Perform rescues and conduct appropriate assessments
· Call for medical support, provide treatment as required and do handovers with NSW Ambulance
· Arrival message, SITREP (SAND Report) and closing message on the radio
· On scene assessment
Considerations for Debrief
· Speed of response
· Risk assessment
· Radio comms
· Member wellbeing


SAREX Scenario 2 – Remote Beach Rescue (reactive SAR)
Features 
· Occurs further along your beach or at a neighbouring beach 
· Exercises rapid launch and negotiating surf 
· Operating away from your club
· Remote decision making – Where to take patients, etc.
Requirements
· In water manikins
· CPR Manikin (if any patients are going to be unconscious and not breathing)
· Training First Aid, Oxygen and AED Kits
· People to simulate roles you want to utilise from the injects
Situation for initial briefing
Report received of multiple people in distress near __________(add location -keep it vague). No further information is available as the caller dropped out and cannot be contacted. Crews to launch and receive updated information en route. 
Exercise Flow 
· Manikin/s needs to be placed at the incident location (where possible, ensure people not participating in the SAREX do this task)
· Place training signs out before starting
· Participants receive a briefing or callout SMS from Surfcom. Note: this needs to be set up in advance (Refer to the how-to guide for more information)
· Conduct a risk assessment (SRR)
· Sign on with Surfcom when the first asset hits the water
Inject Options (Use as many as you like in whatever order suits)
1. Further information indicates the incident may be approximately ______ metres north/south of the original location.
2. Once on scene, a witness reports someone has not resurfaced and is missing 
3. One patient is on shore, and a vehicle is required to go to treat that person
4. Simulated NSW Ambulance arrives on scene and crew to conduct handover 
Key points you're looking for
· Adjust response based on updated information 
· Reach location swiftly and safely
· Perform rescues and conduct appropriate assessments
· Call for medical support, provide treatment as required and do handovers with NSW Ambulance
· Arrival message, SITREP (SAND Report) and closing message on the radio
Considerations for Debrief
· Patient care (where did you take them, etc.)
· Speed of response
· Risk assessment
· Radio comms
· Member wellbeing


SAREX Scenario 3 – Rock Fishing Incident 
Features 
· 3 fishermen washed off rocks
· Close-in rock work, first aid and search
· 2 Patients found and 1 patient is missing
Requirements
· 1 in water manikins
· 1 person to act as 1 of the 3 patients on the rocks
· PFD 
· CPR Manikin (if any patients are going to be unconscious and not breathing)
· Training First Aid, Oxygen and AED Kits
· People to simulate roles you want to utilise from the injects
Situation for initial briefing
Report received from a local fisherman who witnessed 3 fishermen being washed off rocks on _____ Insert location (approximately 200 m from him), but he couldn’t reach the location. Location not fully clear. Reports of condition varied and no further comms have been received. Crews to launch and receive updated information en route. 
Exercise Flow 
· Manikin and actor need to be placed at the incident location (where possible, ensure people not participating in the SAREX do this task)
· Place training signs out before starting
· Participants receive a briefing or callout SMS from Surfcom. Note: this needs to be set up in advance (Refer to the how-to guide for more information)
· Conduct a risk assessment (SRR)
· Sign on with Surfcom when the first asset hits the water
Inject Options (Use as many as you like in whatever order suits)
1. One patient is located on the rocks and is injured, unable to move without assistance, and advises that two others remain missing.
2. A second patient is located in the water and requires immediate rescue.
3. Crews locate a PFD believed to belong to the missing patient.
4. Crews are tasked to establish a search based on the last known position and estimated drift.
Key points you're looking for
· Patient care and planning for extraction 
· Search techniques 
· Report when objects are located 
· Providing updates once new info is known
Considerations for Debrief
· Patient care
· Risk assessment
· Exaction plan
· Initial search area
· Radio comms
· Member wellbeing
SAREX Scenario 4 – Boating Incident 
Features 
· Overturned vessel with three people on board
· Rescue of people from the water
· Vessel and hazard assessment
· One patient located and one or more people missing
· Offshore search and coordination of multiple assets
· First aid, casualty transport and agency handover
· Scenario provides an opportunity to do joint training with your local MRNSW (e.g. patient transfer)  
Requirements
· 2 in water manikins
· CPR Manikin (if any patients are going to be unconscious and not breathing)
· Training First Aid, Oxygen and AED Kits
· People to simulate roles you want to utilise from the injects
Situation for initial briefing
Report received of an overturned vessel that had 3 people on board. Vessel overturned _______ while negation bar/after colliding with rock at _______. Crews to launch and receive updated information en route.
Exercise Flow 
· Manikin needs to be placed at the incident location (where possible, ensure people not participating in the SAREX do this task)
· Place training signs out before starting
· Participants receive a briefing or callout SMS from Surfcom. Note: this needs to be set up in advance (Refer to the how-to guide for more information)
· Conduct a risk assessment (SRR)
· Sign on with Surfcom when the first asset hits the water
Inject Options (Use as many as you like in whatever order suits)
1. You arrive at the location and the vessel has sunk but no people are immediately visible
2. One person is located unresponsive in the water
3. One person is located on the rocks/breakwall
4. Simulated NSW Ambulance arrives on scene and crew to conduct handover 
Key points you're looking for
· Vessel location is confirmed and communicated accurately
· Patient care
· Search techniques 
· Providing updates once new info is known
· Hazards associated with the vessel, bar, rocks, and debris are identified
Considerations for Debrief
· Patient care
· Risk assessment
· Initial search area
· Radio comms
· Handover
· Member wellbeing
SAREX Scenario 5 – Medical Response/Access 
Features 
· Medical incident in a difficult or remote location
· Accessing and assessing the patient
· Providing first aid and ongoing patient care
· Transporting NSW Ambulance personnel or equipment
· Extracting and transporting the patient
Requirements
· 1 manikin or person to act as the patient
· First aid, oxygen and resuscitation equipment
· Spinal board or other patient extraction equipment
· SSV or other suitable transport
· Personnel to act as NSW Ambulance or other responding agencies, where available
Situation for initial briefing
Request received from NSW Ambulance to assist with access and treatment of a patient __________ (provide location). Limited information is currently available about the patient’s condition. Crews to attend and receive updated information en route. 
Exercise Flow 
· Manikin needs to be placed at the incident location (where possible, ensure people not participating in the SAREX do this task)
· Place training signs out before starting
· Participants receive a briefing or callout SMS from Surfcom. Note: this needs to be set up in advance (Refer to the how-to guide for more information)
· Conduct a risk assessment (SRR) – If going in the water
· Sign on with Surfcom when the first asset arrives
Inject Options (Use as many as you like in whatever order suits)
1. Further information indicates the patient is approximately ______ metres from the originally reported location
2. NSW Ambulance arrives on scene and needs to be transported to the location, but the SSV is currently with the patient
3. The patient needs to be carried out via spinal board or stretcher, and further personnel are required
Key points you're looking for
· Crews confirm the patient’s location and the safest access route
· Appropriate equipment is taken to the scene with arriving crews
· Appropriate first aid and ongoing patient treatment are provided
· A safe and suitable extraction method is selected, and the patient is moved safely and with consideration for their condition
· Crew welfare and manual-handling risks are considered throughout
Considerations for Debrief
· Was the patient located and accessed efficiently?
· Was the safest access and extraction route selected?
· Were hazards and manual-handling risks managed appropriately?
· Was coordination with NSW Ambulance effective?
SAREX Scenario 6 – Missing Nipper (JSAR) – To be provided once the updated JSAR procedure is available
Features 
· 
Requirements
· 
Situation for initial briefing
Report received 
Exercise Flow 
· 
Inject Options (Use as many as you like in whatever order suits)
1. 
Key points you're looking for
· 
Considerations for Debrief
· 


SAREX Scenario 7 – Blank Template: Make your own 
Features 
· 
Requirements
· 
Situation for initial briefing
Report received 
Exercise Flow 
· 
Inject Options (Use as many as you like in whatever order suits)
1. 
Key points you're looking for
· 
Considerations for Debrief
· 
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